
          Appendix D 

Key: Completed In Progress Not started Continuous or multi-year activity Abandoned 

PRT Quarter 2 meeting(s) Date of Leaders PRT meeting:  Thursday 17th November 2011 

Portfolio Holder Portfolio Area Key PRT Actions Agreed  Status Origin Comments on progress 

Cllr Blamire 

Relationships with other 
councils/Communications – 
Revenues Shared Service 
Programme IT projects 

Meet with Preston City Council 
to discuss options for bringing 
the programme back on track 
by 31.12.2011. 

 
Qtr 2 PRT 
meetings 

Meeting held on 15.11.11 – agreement 
reached to restructure priorities in order 
to get back on track 

Cllr Hanson 

Economic Regeneration –  

Central Promenade 
Morecambe – Urban Splash 
Development 

Options being considered in 
line with Morecambe Area 
Action plan.    

Qtr 2 PRT 
meetings 

Development agreement progress to be 
reviewed.  Amber turning Red 

Cllr Janice Hanson 

Housing Regeneration  Bring forward Cabinet report 
with funding options  

 
 

Brought 
forward from 

Qtr1 

On 04.10.11 Cabinet reaffirmed the 
strategic housing regeneration priorities 
for the foreseeable future and are to 
receive further reports to consider the 
potential of the affordable housing 
provision. 

Cllr Blamire 

All All Service Heads undertake a 
review of their service 
establishment and report back 
as to what reductions can be 
actioned at this time 

 
Brought 

forward from 
Qtr1 

Regular meetings are now taking place 
and proposed reductions are being 
considered as part of the budget 
process. 


